MANCHESTER ROAD GREAT STREET COMMITTEE

July 23, 2014

The regular meeting of the Great Streets Committee held at the West St. Louis County Chamber
of Commerce offices, was called to order by Chairman Craig Larson at 3:30 p.m.

Those in attendance were:

Dr. Craig Larson, Mayor Tim Woerther, Bill Schwer, Ellisville
Chairman Wildwood City Manager

Mayor Tim Pogue, Ballwin | Ryan Thomas, Wildwood | Ada Hood, Ellisville

City Engineer Planner

Bob Kuntz, Ballwin City Dan Dubruiel, Wildwood | Michelle Voegele,

Administrator City Administrator MoDOT

John Bopp, West St. Louis | John Sullivan, West St. Frank Karr, Business
County Chamber of Louis County Chamber of | Executive Group
Commerce Member Commerce President

Dr. Larson opened the meeting and the group approved the June 23, 2014 minutes.

Bill summarized the information from the pre-construction meeting held on July 21, 2014. Ryan
Thomas added information related to the enhancement project.

Early notice to proceed issued on 7-7-14.

They will complete westbound pavement from Hwy 141 to Holloway (minimum) by 11-
1-14.

All pavement to be completed by 8-1-15.

Enhancements done by 12-1-15.

May start enhancement work (retaining walls) prior to end of year depending on
availability.

Expected start date is 8-11-14. Work will consist of pavement repair, curbs and ramps, in
advance of resurfacing. Resurfacing will occur through the month of October.

No schedule yet.

They will have a cloud site with construction project information. Interested persons must
request access and view site information. Ryan agreed to notify everyone once the site is

up.



e All lane work will occur in the evening. Work occurring during the day will be off the
right of way.

e MoDOT agreed to add the alternative work, if cities agree to pay cost. Krupp honored the
bid quote for price of alternative work. MoDOT is working on agreements for this work
with the cities.

e Ballwin and Ellisville will move forward with the bollards as add alternates. Wildwood is
still discussing their bollard light alternate (they may end up doing the work outside of
MoDOT’s contract). Wildwood will not be adding the additional landscape.

The group discussed publicity for the start of construction. It was decided that construction
information would be provided to the public and that we would wait on the ribbon cutting until
project completion. The cities would put up “Great Streets Project” signs. The cities would
coordinate and collaborate on the message and location of the signs. The Chamber would work
with the press for a press release.

The group discussed meetings moving forward. Michelle agreed to forward a monthly
construction status update. The group agreed to meet again on September 29" at 3:30PM.

The meeting adjourned at 4:10PM.



